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Background
 
Refugee Law Project (RLP) was founded in 1999 as a community outreach project of the School of Law, Makerere University – with 
the aim of promoting fundamental human rights for all forced migrants in Uganda. RLP is an accredited legal aid service provider 
with the Uganda Law Council1 and a member of Legal Aid Service Providers Network (LASPNET) and the Southern Refugee Legal 
Aid Network (SRLAN).

Since 1999, RLP has been providing legal services to refugees and asylum seekers in Kampala and in settlements all over the 
country. In 2010, it extended its activities to Kotido district, Karamoja sub-region to provide legal services to victims of Gender 
Based  Violence. RLP has also been the lead advocate for inclusion of IDPs (now returnees) in Northern Uganda in government 
programming and has offices in Gulu and Kitgum Districts. In 2012, with the support of the Democratic Governance Facility, RLP 
opened offices in Mbarara and Hoima to extend its legal and pyscho-social assistance to refugees and asylum seekers in Uganda’s 
largest refugee hosting districts of Isingiro, Mbarara, Hoima, Masindi and Kiryandongo in western Uganda.  

The 2012/2014 project, “Extension of Legal Aid Services to Forced Migrants in the Districts of Isingiro, Mbarara, Hoima, Masindi and 
Kiryandongo” was based on the premise that 85% of refugees in Uganda reside in rural refugee settlements especially in the above 
mentioned districts, and that many were traumatised as a result of conflict and experiences therein and lacked financial, emotional 
and legal capacity or knowledge to adequately present their cases before the authorities. Moreover, there was severe lack of legal 
officers to assist them in both legal and other processes.  At that time, with a population of over 50,000 refugees2, Nakivale was 
the largest refugee settlement in the country, but had only one legal officer.  That officer’s remit was restricted to SGBV cases.3 
Furthermore, RLP was only able to conduct only one field visit every year to each refugee settlement to provide on spot legal aid 
services, but this was grossly inadequate compared to the need. 

After two years of implementation in the above named settlements, it was clear that ignorance of the legal and administrative 
systems was still high in refugee communities as evidenced in the number of cases that legal officers were following up in court 
and at police stations. Further, that most humanitarian organizations providing support to refugees paid more attention to material 
support and little towards legal and psychosocial needs of refugees. Moreover, most legal aid service providers in Uganda did not 
cover refugees in their mandate.  As a result, refugees and asylum seekers continued to miss out on legal and psycho-social assistance 
extended to vulnerable persons. It was also noted that low income levels among forced migrants also hinder access to justice 

1  We are in the process of renewal for 2017. RLP has been accredited by the Law Council since 2004.
2	 	Government	of	Uganda,	Office	of	the	Prime	Minister,	Uganda	Refugees	and	Asylum	Seekers	As	at	December	30th	2016,	The	Settlement	now	has	a	population	of	
121,987	refugee	and	asylum	seekers.
3	 	American	Refugee	Committee	in	Kyangwali	provides	legal	assistance	to	only	SGBV	survivors.	Field	report	March	2012
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especially for pre-trial releases and during follow up of cases at court and other justice institutions.  Further, despite RLP presence 
in the settlements, many forced migrants were still unable to access our services because the settlements are large and far to reach 
and the staff were few compared to the refugee population. 

In order to address these challenges,  the 2014/2016 project “Consolidation of Legal aid services to forced migrants in the districts of Isingiro, 
Mbarara, Hoima, Masindi and Kiryandongo 2014/2016” aimed at strengthening RLP’s initial work with specific focus on community 
outreach interventions and building networks. This would not only improve service delivery but also promote project ownership 
and sustainability. Specifically, the project focused on conducting legal and human rights awareness sessions in refugee settlements 
in form of community policing and information sessions, monitoring and mentoring RLP-founded support groups, strengthening co-
ordination with identified service providers through meetings, conducting trainings to build capacities of state and non-state actors, 
conducting advocacy on Forced Migration issues and provision of legal and psycho-social support.  With community empowerment 
as a key strategy, the above interventions resulted into self-reliance in refugee communities as evidenced by the case stories. 

A selection of case studies

PLEASE NOTE:
v	The names used in this presentation are fictitious 

Objective 1:  To provide free (pro bono) legal aid and psychosocial support to forced migrants in Uganda 

Case Story 1: Depression Therapy Group Oruchinga 

Refugees and asylum seekers experience trauma, distress and depression and several other mental health disorders because 
of the traumatic experiences of displacement, conflict and human rights violations that they experience before, during and after 
flight. Shukri Bahati is one such refugee.

Rekindled hope for a depressed woman contemplating Suicide

Bahati Shukri, a female refugee from Burundi understands 
that she is not alone and embraces life a new!
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Shukri Bahati lived a comfortable life together with her husband and five children in Burundi. Her husband was from the Batwa 
tribe- a minority tribe that is often discriminated against. Despite the insults from her neighbors and community in Burundi for being 
married to a Mutwa man, she stayed strong because of the bond she shared with her husband. Unfortunately in 2006, tragedy struck 
and during a tribal conflict in Burundi, her husband and (3) three children were killed. She together with her young children now 
aged 11 and 6 fled to another village in Burundi for safety. In 2010, a political conflict broke out in Burundi and she fled to Uganda 
with her two children. For Bahati, her life was as good as over. The trauma of losing her loved ones during war, being in a foreign 
country and having to single handedly raise her children quickly lead her into depression.  

The stigma and discrimination from the refugee community in Uganda because of having Batwa children further worsened her 
already fragile mental health. Without her husband, Bahati struggled to make it through each day, trying to remain strong for her two 
surviving children.  As a sole bread winner, she found it difficult meet the daily needs of her family. 

She eventually could not take it anymore and started contemplating suicide or running away from the settlement and leaving her 
children behind. The thought of leaving her young children without support made her seek for help.  At around that time in October 
2015, RLP conducted an assessment to identify depression victims so as to offer psychosocial support to them through therapy 
groups.  Bahati approached an RLP officer and after a long discussion, she was identified as one of the beneficiaries of the group. 
After 10 therapy sessions and constant monitoring by our psychosocial officer, Bahati was able to overcome the urge to commit 
suicide. In her own words she said; 

“This group has made me realize that I am not the only one with challenges. I will struggle through and take 
care of myself and children. When I come for these meetings, we share our challenges and discuss about 
possible solutions and I feel so relieved!”

Bahati currently takes care of her family through farming both on her piece of land given by the Directorate of Refugees and other 
people’s land in exchange of food and money. Learning to cope with the mental health challenges she was facing has helped her to 
fully concentrate on farming. She was able to realize her potential as a woman and bread winner in the home. She now hopes to 
raise enough money to take her children to school.
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 Bahati sorting beans harvested from her garden
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Case Story 2: From a Hopeless life in Prison to a better future

    

Birinda Wilex,  a 20 year old refugee from the Democratic 
Republic of Congo and a resident of Kyangwali Refugee 
Settlement was released from prison and now lives 
independently.

Birinda Wilex fled DR Congo due to political persecution and sought asylum in Uganda in 2010. He fled with his parents, two 
brothers and other relatives and settled in Kyangwali refugee settlement.  While in Kyangwali refugee settlement Birinda’s family was 
allocated a plot of land 50feet x 100feet to support his family in crop production to supplement the food rations from UNHCR. 
From his plot of land he could cultivate crops and later sell his produce to earn a living. Using income from crop sales, Birinda was 
able to provide the basics for his family.
  
In July 17, 2015 Birinda was arrested and detained in Hoima prison. He was charged on two counts (theft and burglary) with a co-
accused. In the early stages of remand, he became depressed and frustrated that his dreams had been shattered and that his future 
seemed hopeless. Being his family’s bread winner,  Birinda  was worried about how his relatives would survive without him. On the 
other hand, his detention affected income flow for the family since his parents were very old.  He was further stressed because his 
relatives were not able to visit him in detention due to lack of funds to enable their travel to and from the prison. 

While in detention, RLP provided psychosocial support in six counseling sessions which helped him cope better.  RLP then provided 
him with an advocate to represent him in court as defence counsel.  At the end of the proceedings, it was found that Birinda was 
not guilty and a decision to acquit him was made by the presiding Magistrate.  After acquittal, Birinda was re-united with his family 
members in Kyangwali refugee settlement.  A month later, Birinda resumed farming and grew several crops including maize and 
sweet potatoes for not only consumption but business. Birinda also believed in supporting his wife to contribute financially to their 
family.  So out of the income he raised from the two hundred kilograms of maize harvested in his first season of cultivation, he 
started a business for his wife.

Today, Birinda continues with farming while his wife has a shop where she sells some of their produce. She also sells tomatoes and 
eggplants from the market in order to supplement their household income.
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Birinda, sun-drying some of the maize harvested from his garden
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Case Story 3:  Rescued from unlawful detention 

  

Ntaganda Daniel, Joe Alemahue and Kaseke Leon gay refugees from Democratic Republic of 
Congo (DRC) detained because of their sex orientation.

Ntaganda Daniel, Joe Alemahue and Kaseke Leon are all gay men who fled from Democratic Republic of Congo to Uganda due to 
conflict and persecution. In Uganda, they were granted refugee status and settled in Nakivale refugee settlement, one of the largest 
refugee settlements in Uganda.  One evening in 2015 they went out for a drink at a bar in Mbarara,  a nearby town.  While at the bar,  
they began to talk about gay relationships. Some people at the bar must have over heard them and immediately called the police. 
While they were still enjoying their evening, police officers entered into the bar, walked straight to their table and told them that 
they were under arrest.  At Mapema Police Post, they were charged with “Suspected to be wrong people” an offence that does not 
exist in the Statute books in Uganda.

They stayed in detention for (4) four days and were never formally charged in court.  On 18/9/2015, they were granted police bond 
and told to keep reporting to police which they did. Still, the police did not take them to court to be formally charged.  The unending 
case and uncertainty greatly stressed them and they approached RLP for help. 

Upon RLP’s intervention, it was revealed by police that the three had been arrested because they were gay and their conduct at the 
bar was unbecoming.  RLP held a discussion with the police for the three to be released since no formal charges had been preferred 
against them and the police agreed.  Following the psychological torture and anxiety from continuously reporting to police, the 
clients started living in fear.  They also believed that the community was now aware about their sexual orientation and feared 
reprisals and harassment. Indeed days later, there were several instances of discrimination against them because of their sexual 
orientation. RLP has now identified their cases for resettlement with the hope that they can live their lives in another country to 
the fullest of their potential without discrimination. 

7



Objective 2:  To build the capacities of key duty bearers and stakeholders such as JLOS, police and prisons officers, 
community members, opinion and local leaders on refugee law and human rights in accordance to international 
human rights standards

Case Story 4:  From a farmer to a job creator:  A young man’s determination to have a better life

   

Jean Claude Owidi, 31 year old male refugee from the Democratic Republic of 
Congo empowered in community interpretation, transformed to assist others.

In 1992, Jean Claude Owidi together with his wife, parents and 11 siblings fled from the DRC because of the armed conflict. They 
settled in Sweswe zone in Kyaka II refugee settlement in Western Uganda. Being confined in Kyaka II refugee settlement seemed the 
end of life for Jean Claude an ambitious young man who had hoped to pursue further studies. For the first three months while in 
the settlement, Jean Claude together with his family depended on food aid for survival. The reduction in food rations year after year 
made the situation worse for Jean Claude and the family. Israel’s parents were not able to take care of the large family and eventually 
due to the frustration and failure to cope with settlement life, Israel’s parents returned to DRC in 2000.  With the little experience 
in cultivation, Jean Claude starting growing beans and maize on the small plot of land given by the office in charge of refugees in 
Uganda. He raised income for his education and for two of his siblings. Unfortunately, in 2012, his siblings dropped out of school but 
this pushed him to work even harder.

In January 2013, following a home visit that was conducted by RLP, he was identified as one of the participants to benefit from a 
community interpreters training organized by RLP.  Jean Claude was empowered with knowledge and skills to enable him interpret 
during court sessions. Due to his excellent interpretation skills, he was employed by UNHCR on part time basis and paid a monthly 
stipend. He also supported organizations like OPM, DRC and FRC when called upon and was paid an allowance. 

In 2014 he initiated the formation of a community interpreters group known as Kyaka Interpreters Translators Association for 
Development (KITAD) that brought together 50 refugees with working knowledge of English.  The support group was trained by 
Jean Claude with support from RLP in social entrepreneur skills. The association has contributed in marketing his services at national 
and international level to the extent that he has several times been contracted to provide interpretation services by Refugee 
Support Center (RSC), an organization based in Nairobi that runs a programme of resettlement from across East Africa. 
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By 2016 he had realized Ugshs.4, 500,000/= (Four Million five Hundred Thousand) as savings from his interpretation work. Using 
this money, he started up a network marketing business under the name “Global Youth Network.” The business has expanded to other 
districts including Kampala, Fort Portal, Mbarara, Kasese which has created jobs for 8 other refugees.  From his savings, Jean Claude 
also opened up a hair salon business for his wife in Sweswe zone in Kyaka II.

Jean Claude with a team of 7 youth working at the Global Youth Network an organization he founded.
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Jean Claude facilitating training on business management in Kiryandongo

organized by Global Youth Networking
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Objective 3:  To support and empower existing refugee led community support groups to provide peer and 
practical support 

Case Story 5:  From a survivor of sexual violence to an activist
An empowered man leads a survivors’ support group to self-reliance and advocacy on conflict-related sexual violence against men.

  

 Fidele Iringe, a 53 year old refugee from Rwanda and resident of Nakivale Refugee Settlement 
overcomes fear and victimisation to empower other male survivors into self- reliance.

In 2008, following post-Genocide persecution in Rwanda, Fidele Iringe together with his family fled to Uganda in search of refuge.  
Before flight, Fidele Iringe had been sexually abused. Once in Uganda, he and his family were granted refugee status and settled in 
Nakivale Refugee Settlement, one of the largest refugee settlements in Uganda.  While receiving asylum in Uganda diminished his 
imminent fear of persecution, it did not erase his experience of sexual violence. He lived with fear, shame and anger. This was further 
exacerbated by the stigma and ignorance on sexual violence against men in the community where he lived. In search of help, Fidele 
Iringe opened up to a friend who routinely counselled and encouraged him.

In January 2013, during a research project in Nakivale by RLP and Johns Hopkins School of Public Health to develop a screening tool 
for early identification of male survivors of sexual violence, Fidele Iringe on advice from his friend was among the 5 male survivors 
that approached RLP.  RLP later provided him with psycho-social support in form of counseling and medical referral for treatment. 
After recovery, Fidele Iringe then volunteered to lead the formation of a support group for male survivors in Nakivale known as 
“Men of Peace” support group. The group was formed later in 2013.  

RLP developed and registered the group’s Constitution and Articles of Association making it a legal entity capable of conducting its 
own transactions, including attracting funding.  With the able leadership of Fidele Iringe, the group currently has 100 members. It 
has attracted its own funding and currently has a cabbage, tomato and water melon production project. The yield from this project 
is used to feed their families,  generate income to support other group activities and pay for logistics for meetings.  The members 
meet once a week to farm and this helps them to also get a time to share their experiences and challenges. 

The support group is also involved in advocacy on issues concerning survivors of sexual violence in conflict and produced a video 
called “Unbearable Experiences.” The video is available at http://www.refugeelawproject.org/component/allvideoshare/video/latest/
unbearable-experiences-male-survivors-of-sexual-violences 

11
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Fidele Iringe showing off some vegetable seedlings
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Support group members taking the RLP team through the project (Fidele Iringe 3rd right)
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A support group member watering the cabbages
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RLP staff enjoying a harvested water melon from the Men of Peace garden (Fidele Iringe 1st left)

15
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Objective 4:  To strengthen networking and coordination among the Legal aid service providers in Uganda 

Case Story 6: Co-ordinated efforts by organizations prompt establishment of Magisterial Court in Kyangwali

    
Reducing the Cost of Justice: Making Justice a reality.

The distance between Kyangwali refugee settlement and Hoima district is 98 km. Forced migrants would travel this distance in search 
of justice at the court of law located in Hoima town. The long distance greatly hindered access to justice because clients lacked 
money to move to and from the court, a number of cases were delayed due to absence of complainants and witnesses and suspects 
spent inordinately long periods in detention.  However, through the networks that RLP had built during the project implementation 
phase, RLP in collaboration with other organisations raised the challenges that refugee face in accessing justice.  In particular, RLP 
highlighted the need for mobile court to be held at Kyangwali settlement. The foras used included meetings with Legal Aid Service 
Providers, District Coordination Committee meetings (DCC) headed by a Judge, coordination meetings with stakeholders at 
settlement level where it was agreed that those challenges also negatively affected  service delivery to refugees. The stakeholders 
agreed that since there was a Grade II Magistrate Court which once existed at Kyangwali sub-county but was closed, it should be 
re-opened and Kyangwali being gazzeted as a magisterial area since all necessary structures for running the Court were present. 

Last year, on the 1st of December 2016 a magisterial Court was officially launched by His Worship Sayekwo Emmy Geoffrey the 
Chief Magistrate of Hoima Magistrate Court in Kyangwali sub-county which is 6 kms from the refugee settlement. Reducing the 
distance to Court from 98km at Hoima district to a distance of 6kms at Kyangwali sub -county is a ray of hope for both refugees and 
nationals seeking justice from Courts of Law.  The court sits every Wednesday and thus RLP believes that cases will be expeditiously 
heard and issues of long stay on remand before trial, lack of funds to follow up cases and others will be curbed and the cost of 
justice reduced. 
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A band entertains guests during the launch of the Kyangwali court
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Refugee leaders and officials from partner organizations are introduced during the launch of the Kyangwali court
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Objective 5:  To empower Forced Migrants’ communities through basic legal education and human rights awareness 
in Uganda

Case Story 7:  Knowledge is Power

  

Yve Katembo, a 27 year-old male refugee from Rwanda was empowered through information 
sessions and now leads a self-reliant life.

In 1997, Yve Katembo fled from Rwanda due to fear of persecution based on his political opinion. He fled with 5 family members. 
He went through the asylum process and was granted refugee status by Office of the Prime Minister (OPM).  He now lives in Kyaka 
II refugee settlement in western Uganda. 

Coming from a foreign country, Yve was ignorant of the rights and obligations that accrue to refugees while in the host country. He 
found it difficult to get employment, because he was living in Kyaka II settlement, a rural setting with limited opportunities. Similarly 
he had challenges with the language since he was from a French speaking country. 
 
In 2014, he attended an information session organized by RLP to create awareness on rights of refugees in Uganda.  The information 
session was conducted in Bwiriza zone (the village where he lives) in Kyaka II refugee settlement.  He explains that during the 
session, he sat and listened keenly. He remembers an an RLP officer saying; 

“….all refugees have same rights to enjoy social economic opportunities just like nationals….”

From then on, his quest for knowledge motivated him to attend more information sessions organized by RLP in Kyaka II and seek 
for advice after the sessions. On several occasions, Yve volunteered to mobilize community members to attend the information 
sessions.  Through the awareness campaigns, he learnt among other things that refugees can engage in gainful employment without 
restrictions such as the requirement of a work permits and limitations on freedom of movement except as and when they applied 
to all persons.

In April 2015,  he raised enough capital from the sale of beans, maize and established a merchandise shop in Bwiriza zone. In May 
2016 he bought a motorcycle and started a transport business known as “boda-boda.”  This motorcycle operates both in and outside 

19



the refugee settlement.  The earning from the business supplements his income from the merchandise shop and he is now able to 
send his two children to primary school. 

RLP officer addressing community members during a community policing in Bwiriza zone-Kyaka II
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Importance of the project and activities planned for next.

The Great Lakes and Horn of Africa regions are faced with ever growing numbers of forced migrants given the unending conflicts, 
political instability, natural disasters and human rights violations in the region. With a refugee population of over 2.5 million, the 
region hosts about 90% of Africa’s refugees.4  Uganda, a country at the geographical center of the region hosts a fair share of this 
population with over 982, 716 refugees and asylum seekers making it the third largest refugee hosting country in Africa and seventh 
in the world.5 Many of the refugees originate from South Sudan, Democratic Republic of Congo (DRC), Rwanda, Burundi, Somalia 
and Ethiopia.6  With the on-going crisis in South Sudan and political instability in DRC and Burundi, this number is likely to rise. 7  
Over 85% of refugees and asylum seekers that arrive in Uganda are settled in rural refugee settlements, particularly in the districts 
of Isingiro, Hoima, Kyegegwa, Kiryandongo, Adjumani and Arua. 

Refugees come from countries whose official language, legal and administrative systems are different from those in Uganda. Once 
in their new “home”, integration into the community becomes difficult because of language barrier, ignorance of the legal systems, 
discrimination and trauma given the experiences of displacement, human rights violations and breakdown in social support structures.  
A combination of these makes it extremely difficult to competently present their cases before the authorities, to seek justice and 
to become self-reliant. The limited mandate of legal aid service providers to other vulnerable groups excluding refugees leaves the 
legal needs of refugees largely unaddressed.  The project “Consolidation of Legal aid services to forced migrants in the districts of Isingiro, 
Mbarara, Hoima, Masindi and Kiryandongo 2014/2016” focused on addressing these challenges and had several outcomes.

Outcome 1: Legal and Psychosocial support to forced migrants provided

Through legal representation and advice, forced migrants in detention were released from prison and helped integrate within their 
communities, cases were dismissed for want of prosecution, acquittals secured, bail and police bond were secured to enable clients 
return to their families and resume their normal lives. Representation in Courts of law was extended to 1,487refugees (1,112 were 
male and 375 were female) and asylum seekers in the selected districts. Cases were identified from Prisons, Police stations, through 
direct walk-in and referrals from other partner organisations. Legal advice was provided to 1,598 forced migrants (1,093 were male 
and 505 female). Alternative Dispute Resolution specifically mediation was conducted to resolve petty crimes committed within 
the refugee settlement.  1,093 mediations were conducted (735 male and 358 female). Police follow-ups were conducted benefiting 
284 refugees and asylum seekers (184 male and 100 female). Detention monitoring was conducted on a regular basis and led to 

4  UNHCR Global trends 2015, 14)
5  Statistics	from	Office	of	the	Prime	Minister	as	of	5th	September	2016
6   http://www.opm.go.ug/departments/department-of-disaster-preparedness-management-refugees/department-of-refugees.html
7  Refugee	Law	Project,	Rapid	Assessment	Report	of	the	South	Sudan	Crisis	and	its	Impact	on	Refugees	in	Uganda.	2015
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reduction of cases for clients on remand. 574 benefited from legal assistance from the detention centres visited. 62 clients were 
given legal representation and released from detention.
 
Psychosocial support was extended to 1,839 forced migrants who presented distress, Post traumatic stress disorder (PTSD), 
anxiety, sleep disturbances, nightmares, isolation and suicidal tendencies. 1,059 of these clients were male and 780 were female). 
The psychosocial support provided helped forced migrants cope with both psychological and social challenges like depression, Post 
Traumatic Stress Disorder,  anxiety among others.  Through counseling, forced migrants got involved in livelihood projects and other 
businesses in the settlement for survival. 

Outcome 2: Capacities of key duty bearers and stakeholders enhanced 

During Implementation of the two year project, RLP enhanced the capacities of state and non state actors. The Police and Prison 
officers gained from the trainings as state actors.  This led to better compliance with legal and procedural safeguards by the police 
and Prison officers.Non state actors including the Community interpreters, Local leaders within the refugee communities acquired 
knowledge and skills on the Rights, duties and Obligations of forced migrants and the Role of Police in Access to Justice. The 
Community interpreters were trained on the court processes and the legal terminologies used in court. 120 Police officers (92 male 
and 28 female) benefited from the trainings. 57 Prison officers (31 male and 26 female) were trained on their role in Protecting and 
Promoting rights of refugee inmates. 15 community interpreters benefited from the training on court processes.

Outcome 3: Refugee led community support groups supported and empowered to provide peer and practical 
support

The project was important as it empowered the existing refugee-led community support groups to provide peer and practical 
support. 8 support groups were monitored including Men of Peace, 2 Peer to Peer counselors groups, 3 torture survivor groups 
and the 2 psychotherapy groups were monitored. These groups were empowered with knowledge and skills on how to extend peer 
support to other members within the refugee communities as well as on how to start up developmental projects for the benefit 
of the groups. Men of Peace Group was assisted in the registration process to become Association. The group was able to raise 
money to start up a melon, cabbage and tomato project that is currently a benefit to all the members of the association. The use of 
community support groups led to increase in the cases referred to RLP by the groups.

Outcome 4: Networking and coordination among the Legal aid service providers in Uganda improved 

Through regular coordination meetings, RLP’s network with other partner organizations was strengthened.  This was evidenced in 
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the referral processes where matters/cases involving forced migrants were always referred by the different partners including the 
Police, Prison, Local Government, Uganda Human Rights Commission and other implementing partners to RLP. Similarly, RLP made 
referrals to other partner organizations. 173 referrals were made to other partner organizations. 27 land related matters to Justice 
Centers, 58 clients referred to OPM for assistance with construction materials, security concerns, refugee status determination, 18 
cases referred to UNHCR, 21 referred to ARC, 22 referrals were to medical teams international for clients who had psychological 
issues that required medical attention and needed referrals to butabika hospital, 7 medical cases referred to Africa Action Help, 10 
cases regarding child neglect, insecurity and loss of attestation card referred to police, 2 referred to red cross for family tracing, 7 
referred to Windle trust for assistance with education. 

The coordination meetings also led to a reduction in duplication of services by the different service providers. The service provider’s 
guide that was developed during implementation of the project highlighted the mandate of each partner.RLP participated in 21 
coordination meetings with other partner organizations including UNHCR, LASPNET, Justice Centres, OPM, Window trust and ARC. 
Several issues including better case management were discussed and the partners agreed on the mode of operation to promote 
efficiency in the management of cases.4 District Coordination Meetings were held and focused on improvement of services within 
the settlement. The local Government agreed to work closely with partners in the settlement to ensure improvement in the 
delivery of services. 

Outcome 5: Evidence based research and advocacy on issues of access to justice affecting forced migrants in 
Uganda conducted

Through implementation of the project, evidence based research and advocacy on key access to justice issues affecting forced 
migrants in Uganda was conducted. RLP carried out a research on the Informal Justice structures in the refugee settlements. The 
main aim was to identify the different informal justice systems in refugee communities, how they operate, their strengths and gaps. 
The research was intended to establish the effectiveness of the informal justice institutions in resolving disputes as well strengthen 
RLP collaboration with such institutions to assist forced migrants. 

A research was also conducted on the Mental Health state of refugees in detention. It aimed at establishing the impact of detention 
on the mental well-being of refugees.  Two Research reports were developed launched on World Refugee day. The reports can 
be accessed on this link http://refugeelawproject.org/files/others/mental_health_state_of_refugees_in_prison_case_study_from_
western_uganda.pdf  

http://refugeelawproject.org/files/others/courts_can_never_solve_problems_in_the_community.pdf
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Outcome 6: Forced Migrant communities empowered through basic legal education and human rights awareness 
in Uganda

Forced migrants were empowered through basic legal education and human rights awareness in Uganda through information and 
community policing sessions. The information and community policing sessions covered a range of topics including rights of refugees, 
sexual and gender based violence, the cessation clause, crime prevention and court processes. 2434 individuals (1,360 Male and 
1,074 Female) benefited from information sessions that were conducted in Kyaka II, Kyangwali, Nakivale, Oruchinga and Kiryandongo 
refugee settlements. Community policing sessions benefited 1,465 forced migrants and 811 of these were male and 654 female.

Proposed Activities 

With the prize money, RLP intends to build onto the above mentioned outcomes of the project. Majority of the forced migrants 
are not familiar with the Ugandan legal system which has resulted in mass breaches of the law and consequently led to arrests 
and detention.RLP therefore seeks to raise awareness through community policing and information sessions on laws applicable to 
refugees, asylum seekers and other migrants on refugee protection, rights, obligations and on sexual and gender based violence, 
prevention and response mechanisms.

Up scaling the English for Adults Course

Language barrier remains one of the greatest obstacles to refugees’ integration and self-reliance in Uganda. The new refugee influxes 
call for continued interventions to address this challenge. In 2007, RLP started English for Adult courses for the urban refugees 
based on the “Speak your rights curriculum” in Kampala to address this challenge and equip learners with skills to advocate for and 
demand their rights. Having witnessed and recorded outcomes of this course in promoting both self-reliance and access to justice, 
RLP in October 2016 piloted the 5 level course in Nakivale and Kyangwali refugee settlements focusing on only the beginners level 
(literacy level).8 RLP is targeting 800 learners by the end of 2017 and so far 268 learners are studying in just the first intake.  Worth 
noting, is that, while the course currently targets 800 learners Nakivale refugee settlement has a population of 121,987 refugees and 
Kyangwali with a population of 45,057 refugees.   RLP’s intervention is simply a drop in the ocean and the demand for the English 
course remains high within the refugee settlements.  With the prize money, RLP will upscale this course to allow for teaching of 
other levels and enrollment of new learners. The provision of English course training will increase refugees’ own capacity to claim 
their rights and become economically self-reliant through taking up job opportunities as interpreters, office assistants and starting 
up their business. 

8 	See	RLP,	The	New	Me:	Shorter	Version,	available	at	www.refugeelawproject.org/component/allvideoshare/video/latest/the-new-me-shorter-version	and	Access	to	
Justice,	First	Quarter	report	2016
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Expected output: 

600 new learners enrolled for English for Adults course.
Please watch a short documentary on the outcomes of the English course offered by RLP in Kampala. http://refugeelawproject.org/
component/allvideoshare/video/latest/the-new-me-shorter-version 

Capacity Building for Support groups 

RLP seeks to further strengthen the capacity of existing support groups through training on business skills and financial management 
for identified business projects. RLP is currently monitoring 8 support groups in the refugee settlements including the Men of Peace 
in Nakivale refugee settlement, 2 Peer Counselors groups in Nakivale and Kyangwali, Persons with Disabilities group in Nakivale 
refugee settlement, 4 Torture survivors groups. The support groups have benefited from a range of trainings on the legal frame work 
in Uganda and psychosocial issues. One of the support groups was formally registered into an association with support from RLP 
and there need to register the other support groups into legally recognised entities. RLP has noted that while some RLP founded 
support groups have attracted funding, their capacity in managing funds, identifying viable projects while maintaining group cohesion 
is weak. Thus RLP proposes to conduct trainings of trainers in financial management, business skills and project management. The 
target group will be members of support group and members of executive committees. 

Expected output: 

4 Constitutions developed for the support groups. 7 support groups registered into associations, 3 trainings - one on business skills 
and 1 financial management and 1 training on project management. 

Developing a National Court Interpreters Manual

RLP provided training for community interpreters to aid in interpretation during court proceedings to which refugees are party. 
The interpreters were trained to provide assistance on a volunteer basis. While all the trained persons were committed to working, 
transport and other incidental costs quickly set it and it became difficult for the interpreters to make it to court when called upon 
by fellow refugees. Their role then became limited to when RLP staff could facilitate their movements to the courts as an when they 
needed them.  Further, the courts were reluctant to use the interpreters except when an RLP officer was available to introduce 
them.  In Uganda, the Judicial Studies Institute is in-charge of training court interpreters. While the institute staff showed willingness 
to vet and accredit, RLP trained interpreters, Discussions with institute staff to accredit RLP trained interpreters revealed that while 
they were willing to vet the trained interpreters, the institute lacked a court interpreters training manual and requested RLP to 
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develop one together with them. RLP plans to work closely with the Judicial Studies Institute in developing a court interpreter’s 
manual as standard guidelines for training all interpreters in Uganda. Through this collaboration, RLP’s previously trained interpreters 
will also be vetted, recognised and attached to the courts and paid by the Government. This will not only enhance access to justice 
for refuges but also create jobs for those trained. 

Expected output: 

Court Interpreters Manual developed and 30 court interpreters trained, 15 interpreters recognised and added the JSI roll of 
interpreters. 

Providing Legal and Psycho-social support 

Refugees and asylum seekers undergo traumatic experiences which often require urgent professional medical, mental/psychological 
and legal redress. However, many forced migrants are unable to articulately present their cases before duty bearers and responsible 
legal authorities due to language challenges and xenophobia. Therefore, a relatively high fraction of forced migrants are hence prone 
to illegal and arbitrary arrests, detention and falling prey the law as a result of ignorance of the existing domestic legal systems in 
Uganda. RLP’s approach which combines provision of legal aid and psychosocial assistance seeks to comprehensively address that 
forced migrants face. RLP will continue to provide legal and psycho-social support to refugees and will focus on Court representation 
and mediation. Psycho-social support will be provided to individuals. A criterion will be developed to determine the most vulnerable 
individuals who will be given a start-up capital after undergoing counseling sessions.

Expected output:

300 Individuals provided with legal assistance in court (75 per quarter)
320 Individuals benefit from mediation session (80 per quarter)
300 individuals provided with psychosocial assistance (75 per quarter)
20 individuals provided with start-up capital (Ug.shs 200,000 each)

Conduct information and community policing sessions.

Majority of the forced migrants are not familiar with the Ugandan legal system which has resulted in mass breaches of the law and 
consequently led to arrests and detention. RLP therefore seeks to raise awareness through community policing and information 
sessions on laws applicable to refugees, asylum seekers and other migrants on refugee protection, rights, obligations and on sexual 
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and gender based violence, prevention and response mechanisms.

Expected output: 

12 information and community policing sessions conducted. 

Video Advocacy Training for forced migrants

Imparting technical skills and knowledge in forced migrants is one way of facilitating their self-reliance or self-sustainability by 
enabling them to earn a living from the skills as well as participate in advocacy on issues that are pertinent to them. One of such 
skills is videography. Through this training, it is envisioned that the skills gained in the use of cameras, filming and editing will be 
able to empower and trigger the learners’ creative minds to enable them participate in advocacy drives within their communities. 
These skills will also go a long way in contributing to the clients’ livelihood as they would eventually be able to earn a living from the 
acquired video skills. The training equips learners with basic skills in videography to create social change within their communities. 
The end products from utilizing the acquired skills i.e videos, can be used for, among others: advocacy, evidence, awareness and 
training to create the desired change. The enrollment for the course is built on the foundation of the EFA programme, which is 
another way RLP facilitates forced migrants’ self-reliance. As a requirement for enrollment, one must have graduated from the EFA 
programme, and this is vital because instruction is conducted in the English language.

Requirements

•	 1 iMac desktop & 1 Macbook laptop 
•	 1 Video camera + necessary accessories 
•	 1 Still Photo camera
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Table indicating Results

Key Objectives Expected Outputs Impact Indicators

Objective 1: To upscale basic 
legal education and human 
rights awareness in Uganda

600 refugees/asylum seekers 
receive adult education

20 Refugees trained in video 
advocacy 

Improved capacity of refugees to 
claim their rights and become self-
reliant 

Percentage of targeted refugees 
gaining employment by 2018

Percentage of targeted refugees 
running their own income 
generating activities by 2018

Objective 2: To strengthen 
the functionality of existing 
Community led refugee 
support groups

4 Constitutions developed for 
Community led refugee support 
groups

7 Community led refugee support 
groups registered into associations, 

3 Trainings - one on business skills 
and 1 financial management and 1 
training on project management

Improved capacity of refugee 
led community support groups 
to promote self-reliance among 
targeted refugees 

Percentage of targeted refugees 
gaining self-reliance through 
community led support groups by 
2018

Objective 3: To strengthen the 
capacity of state and non-state 
institutions to deliver justice 
for forced migrants 

Court Interpreters Manual 
developed

30 Court interpreters trained, 

15 Interpreters recognized and 
added to Judicial Studies Institute’s 
roll of interpreters

Increased access to justice for 
refugees 

Percentage of targeted refugees 
gaining justice and self-reliance 
through the services of court 
interpreters by 2018
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Objective 4: To provide legal 
and psycho-social support 
to refugees and will focus 
on Court representation and 
mediation

300 Individuals provided with 
legal assistance in court (75 per 
quarter)

320 Individuals benefit from 
mediation session (80 per quarter)

300 Individuals provided with 
psychosocial assistance (75 per 
quarter)
20 individuals provided with start-
up capital (Ug.shs 200,000 each)

12 Information and community 
policing sessions conducted

Improved wellbeing of targeted 
refugees in host communities

Percentage of targeted refugees 
living in harmony with host 
communities 
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